
People and Health Overview Committee – Forward Plan  

Subject Report due Portfolio Holder/s / Other 
relevant Councillors

Officer Contact - Lead

Towards a Settled 
Adulthood

4 May 2021 Portfolio Holder for Children, 
Education, Skills and Early 
Help

Gill Vickers, Interim Corporate 
Director - Adult Care Operations
Claire Shiels, Corporate Director - 
Commissioning, Quality and 
Partnerships

Homeless Strategy 4 May 2021 To Cabinet July 
2021

Portfolio Holder for Housing 
and Community Safety

Andrew Billany, Corporate Director 
for housing and Community Safety

Cultural Strategy 4 May 2021 To Cabinet 18 
May 2021

Portfolio Holder for Customer 
and Community Services

Paul Rutter - Service Manager for 
Leisure Services

The Council’s duties 
under Prevent

4 May 2021 Portfolio Holder for Housing 
and Community Safety

Andy Frost, Service Manager for 
Community Safety

Taxi Licence Policy Autumn 2021 TBC Portfolio Holder for Customer 
and Community Services

John Newcombe, Service Manager 
Licencing and Community Safety

Carers 
Workshop

To be arranged Portfolio Holder for Children, 
Education, Skills and Early 
Help

Theresa Leavy, Executive Director of 
People - Children

Items for Overview from the Reset and Recovery EAP
Subject Date of Meeting Consultation Portfolio Holder/s / Other 

relevant Councillors
Officer contact - Lead

Home Working and 
Mental Health

People Plan Rose Hill



Exercise and Use of 
Open Spaces

Good practice 
sees such as 
‘quit for Covid’. 
Visible increase 
in exercise. 
Promote green 
spaces, 
celebrate what 
people have 
discovered.  
Walking and 
cycling paces 
have been 
created, money 
has been 
received for this. 
There are plans 
to make this 
accessible to all. 
The Council’s 
Bike to Work 
scheme has 
reopened.

Economy 3 - Reskilling 
of workforce and focus 
on young people and 
vulnerable groups
Community - Build a 
more secure community 
infrastructure
Community -map the 
different elements of 
communities in each 



locality and build 
relationships to 
understand their needs 
– potentially a key role 
for members
Community - enhance 
the community offer and 
work with towns and 
parish councils to assist 
delivery
Community – take 
lessons learned from 
shielding work with 
communities and ensure 
we are providing the 
right support to take this 
forward
Sustainable Housing – 
Empty Property Officer 
is exploring an option to 
compulsory purchase a 
vacant property
Sustainable Housing – 
new re-settlement team 
to support those placed 
in temporary 
accommodation 
especially house share
Sustainable Housing – 
restructure of the 
housing team to reflect 
the needs of the people 



we are providing a 
service for

Sustainable Housing – 
successful bids for 
MHCLG  funding, 
continue to work with 
them for longer term 
solutions
Others – An equality and 
diversity and inclusion 
strategy being 
developed – Cabinet 
early 2021

Annual items and items to be scheduled into current forward plan and beyond 2020/21:
 Development of performance indicators in Children’s Services and Adults and Housing Services (raised during 2020/21 Budget 

scrutiny) Scrutiny to receive a report (6 months) of KPI’s and progress made the changes and efficiency savings highlighted in 
the overall report (Scrutiny?)

 Changes at Dorset County Hospital
 Inquiry Day into Youth People's Mental Health and Wellbeing (request from Portfolio Holder)
 Reset and Recovery

Executive Advisory Panels (EAP) to report:
 Housing Register EAP 
 Joint Adults and Children’s Transitions EAP - EAP not met now for Overview to cover 
 Melcombe Regis EAP - EAP has ceased work. It considered alternative proposals to formal selective licensing of landlords in 

Melcombe Regis, Weymouth. Recommendation to pursue targeted enforcement of the poorest rented property in Melcombe 
Regis. Ongoing work to be reviewed by Housing portfolio holder on a regular basis.  

 Youth Offer EAP -  Has met twice - is likely to meet once more and then to make recommendations to take forward through 
People & Health Overview to progress in new year.



Future Meeting Dates:
Tuesday 6 July 2021; Thursday 2 September 2021; Tuesday 9 November 2021; Monday 24 January 2022; Thursday 24 March 
2022; Tuesday 3 May 2022.


